
How to lead an engaging
conversation 



It’s our intention to give you 

a first and strong introduction

in the art of facilitating engaging

conversations for change.

Not only by telling people about it,

but also experiencing it! It’s a day of

hard work, and great fun. 

Intention 



At the end of today’s program. We hope

that you have a better understanding 

of the art of holding engaging 

conversations, and that we have a 

sense of how to engage the people

we need to work with.

Desired 
Outcome 



WorldCafe

four fold practice 

 
Agenda  

 check in
induction  

Morning   

Afternoon   

Thursday  

Rest of
the week

Define  

Discover

Dream

Design

Deliver

Appreciative 

Interview

collecting harvest 

open space 

chaordic path

design with wise

action 

Diverging

emerging

converging



Huub and quus facilitate today.

The process and the methods.

You  will undergo this process with

the idea of doing these methods

in your communiter, therefore you 

are invited to co-host with huub. 

Roles &
Rules 

Do your best 
Work hard, play hard

Be a leader
Have fun 


